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EHS OBJECTIVES AND TARGETS

’ StrategicMarine

Strategic Marine (S) Pte Ltd set the measurable and achievable EHS Objectives and Targets for the
worksite with the time-frame for achievement and commitment to the prevention of incident and ill health.
The EHS Objectives and Targets of Strategic Marine (S) Pte Ltd are as follows:

EHS Objectives

e Achieve a zero-incident frequency and severity rate including but not limited to, fall from height
incident, finger and eye injuries and noise induced deafness.

e Achieve Zero safety demerit point from Ministry of Manpower.

¢ Implement best practices and innovations to reduce risk at source.

¢ Implement effective Safe management measures program including good hygiene practice, health
checks & protocols, PPE compliance to manage any epidemic/pandemic /diseases.

EHS Targets

e Zero Lost Time Incident Severity Rate (LTISR)

e Zero Lost Time Incident Frequency Rate (LTIFR)

e To reduce Total Recordable Incident Rate (TRIR) to <1.0
e Zero Diesel spillage incidents during bunkering

e Zero Fines from Authority for poor EHS practices

e Zero Epidemic or Industrial diseases in our workplace

SMS EHS Critical Success Factors

e Management commitment and support.

o Staff involvement and support from all levels.

e Contractors’ compliance of EHS requirements.

e Adequate EHS training, briefing to staff & workers.

e Efficient & effective monitoring and enforcement measures.
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